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Mediating Effect of Organizational Commitment in the Relationship
between Job Satisfaction and Turnover Intention for Staff Nurses Working
with Alternative Shift System in the Medical-Surgical Units
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Purpose: The purpose of this secondary data analysis was to explore the mediating effect of organizational commit-
ment in the relationship between job satisfaction and turnover intention of staff nurses working with alternative shift
system in the medical-surgical units. Methods: The original study used a structural equation modeling for turnover
intention of shift nurses working at tertiary hospitals for one year to ten years. Data of 193 out of 283 cases were
analyzed for this study and the 3-stage linear regression was used to answer for research questions. Results:
Organizational commitment partially mediated the relationship between job satisfaction and turnover intention. Job
satisfaction and organizational commitment accounted for approximately 25% of the variance in turnover intention.
Conclusion: Job satisfaction and organizational commitment were the important factors to decrease turnover in-
tention of staff nurses. Nursing administrators need to consider these factors when making a plan to reduce the
turnover rate.
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Table 1. Differences of Turnover Intention according to General Characteristics (N=193)
. . Organizational . ]
Job satisfaction . Turnover intention
Variables Categories n (%) commitment
M+SD  torF (p) M+£SD tor F (p) M+SD  torF (p)
14.89+2.68 44.08+7.25 2.82+0.85
Age (year) <25 64 (33.2) 14.92+2.68 1.42 45.38+7.22 2.06 2.86+0.91 246
26~30 95(49.2) 14631261  (244)  43.05t694  (130)  2.89+0.76  (.088)
>31 34 (17.6) 15.53+2.83 44531791 2.531+0.93
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Married 41(21.2) 15294317 (275)  4376%801  (746) 2614092  (.076)
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Present work unit Medical 96 (49.7) 1456+2.86  -1.68 43.83+7.62 -0.48 2.91+0.92 1.43
Surgical 97 (50.3) 15214247  (095)  4433+691  (636) 2731077  (.155)
Monthly income <250 7 (3.6) 16.14£3.29 1.27 464311044 087 2.1410.90 -2.16
(10,000 won/month)  >250 186 (96.4)  14.841265 (207)  43.99+7.13  (385)  2.8410.84  (.032)
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Table 3. Mediating Effect of Organization Commitment between Job Satisfaction and Turnover Intention (N=186)
Variables B B t p Adj. R? F p
Step 1. Job satisfaction — Organization commitment 147 .55 885 <.001 295 78.29 <.001
Step 2. Job satisfaction — Turnover intention -0.14 -44 -6.61  <.001 188 43.72 <.001
Step 3. Job satisfaction — Turnover intention -0.09 =27 -3.54 .001 251 32.05 <.001

Organization commitment —Turnover intention ~ -0.04 -31 -4.08  <.001

Sobel test: Z=-5.37, p <.001; Adj. R2=Adjusted R?
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